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Primary Health Centers (Puskesmas) are essential healthcare
facilities at the first level of service. This study aims to evaluate drug
management at Karangpandan and Tawangmangu Inpatient Health
Centers, determine priority issues using the Hanlon method, and
analyze root causes and improvement strategies through the 2024
Fishbone diagram. The evaluation was carried out since in 2023 several
health centers in Karanganyar District had not yet met the drug
availability standards, indicating the need for improvements in the
procurement and distribution system.

This research was conducted at Karangpandan and
Tawangmangu Health Centers using a descriptive mixed-methods
approach. Quantitative data were obtained through observation and
document review based on Ministry of Health Regulation No. 74 of
2016, the National Formulary (FORNAS), and the National Essential
Medicines List (DOEN), while qualitative data were collected through
purposive interviews. The data were analyzed using descriptive
statistics.

The results showed that drug management at Karangpandan and
Tawangmangu Health Centers was in line with Ministry of Health
Regulation No. 74 of 2016, although not all indicators were fulfilled.
The data obtained included observations, document reviews, and
interviews with drug management staff. Of the 34 indicators referred to
in the guidelines by the Ministry of Health & JICA (2010) and Satibi et
al. (2021), Karangpandan met 16 indicators and Tawangmangu met 18.
The Hanlon analysis highlighted major constraints related to staff
training, procedures, and storage facilities, while the Fishbone diagram
identified contributing factors from human, machine, material, method,
environment, and measurement aspects.
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Puskesmas merupakan fasilitas kesehatan penting pada pelayanan
tingkat pertama. Penelitian ini bertujuan mengevaluasi pengelolaan
obat di Puskesmas Rawat Inap Karangpandan dan Tawangmangu,
menentukan prioritas masalah dengan metode Hanlon, serta
menganalisis akar penyebab dan tindak lanjut perbaikan menggunakan
diagram Fishbone 2024. Evaluasi ini dilakukan karena pada tahun 2023
terdapat puskesmas di Kabupaten Karanganyar yang belum memenuhi
standar ketersediaan obat, sehingga perbaikan pada sistem pengadaan
dan distribusi sangat diperlukan.

Penelitian ini dilaksanakan di Puskesmas Karangpandan dan
Tawangmangu dengan menggunakan metode deskriptif mixed methods.
Data kuantitatif diperoleh melalui observasi dan telaah dokumen sesuai
Permenkes No. 74 Tahun 2016, FORNAS, dan DOEN, sedangkan data
kualitatif melalui wawancara purposive; analisis menggunakan statistik
deskriptif.

Hasil penelitian menunjukkan pengelolaan obat di Puskesmas
Karangpandan dan Tawangmangu telah sesuai Permenkes No. 74
Tahun 2016, meski belum seluruh indikator terpenuhi. Data yang
diperoleh meliputi hasil observasi, telaah dokumen, serta wawancara
dengan petugas pengelola obat. Dari 34 indikator yang merujuk pada
pedoman Kemenkes & JICA (2010) serta Satibi et al. (2021),
Puskesmas Karangpandan memenuhi 16 indikator dan Puskesmas
Tawangmangu 18 indikator. Analisis Hanlon menyoroti kendala utama
pada pelatihan petugas, prosedur, dan sarana penyimpanan, sementara
diagram fishbone mengungkap penyebab dari aspek manusia, mesin,
material, metode, lingkungan, dan pengukuran.
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